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BUY @ CMP INR 649 Target: INR 826 in 24-30 months Upside Potential: 27.3%

Revamped Strategy to Drive Growth

Business Model: Black Box offers a broad range of digital infrastructure solutions, [HLEEEERT Software
including Connectivity Solutions, Data Center solutions, Enterprise Networking, Modern
Workplace Solutions, Cybersecurity Solutions, Technology Products Solutions, and
Consuting Services.

Scrip Details

Face Value (INR) 2.0
Despite muted sales growth in FY24, primarily due to delays in project execution  \arket Cap (INR Cr) 10,856
and decision-making, Black Box is poised for its next growth phase. The company ;. (INR) 648
expects its pipeline to grow to $3 billion and aims for a conversion rate of No of Sh 0/5 (Cr) 16.8
approximately 25%, up from the current 20%. Black Box has revamped its strategy ) ’
by focusing on the top 300 customers and exiting less profitable long-tail 3™ Avg Vol (000) 337.5
customers, as they do not contribute to margin growth. Additionally, the 52W H/L(INR) 716/ 210
company plans to renew its Go-To-Market strategy by adopting a matrix-based  Dividend Yield (%) 0.00
approach comprising industry verticals and product portfolio horizontals. This
strategy is designed to deliver industry-specific solutions and enhance customer ) Dec 2024

engagement. Consequently, we expect revenues to grow at a CAGR of 8% from

%6,281.6 crore in FY24 to ¥7,996 crore by FY27E. Promoter 711

Institution 3.4
The company plans to concentrate on data centers, primarily in North America  Public 25.5
and India. With a customer base that includes major hyperscalers like Meta, TOTAL 100.0

Amazon, and Microsoft, which are expected to significantly invest in data center
buildouts, the contribution to revenues from data centers is anticipated to be
disproportionately high, growing from 1,256 crore to ¥1,994 crore by FY27E at a
CAGR of 15%.

Sensex == Black Box

The Technology Products Solutions (TPS) vertical currently contributes between 450

q 800
12% and 13% to overall revenues and is expected to gain traction, with revenues 80000
projected to grow at a 9% CAGR from ¥758 crore to ¥982 crore by FY27E. 1 600
Additionally, the consulting business is expected to supplement the overall 70000 400
growth trajectory, increasing from ¥106 crore to ¥112 crore by FY27E at a CAGR 60000 -
of 2%. 50000 - 200
On the margin front, the company has set an ambitious target of 10% EBITDA 4000(; » A '23 A '24 0
margins, driven by improved negotiations with customers, technology vendor pr pr pr
partners, and increased operational efficiency. We expect EBITDA and net margins
to expand by 240 basis points from 6.8% to 9.2% and by 250 basis points to 4.7%,
respectively.
Valuation Call: We recommend a Buy on Black Box with a target price of INR 826
(36.7X FY27 P/E), reflecting a 27.3% upside from current levels.
Key consolidated financial data (INR Cr, unless specified)
Net EBITDA Net EPS BVPS () RoE RoCE P/E EV/EBITDA

EBITDA  Net Profit

Revenue (%) (%) ®) (%) (%) %) )
FY23 6,287.6 262.6 23.7 4.2 0.4 1.4 17.6 8.0 19.3 461.6 42.2
FY24 6,281.6 426.2 137.7 6.8 2.2 8.2 28.5 28.6 31.2 79.5 26.1
FY25E  6,391.2 545.2 238.8 8.5 3.7 14.2 42.7 33.2 34.7 45.8 19.9
FY26E  7,216.9 648.0 315.4 9.0 4.4 18.7 61.4 30.5 32.1 34.7 16.2
FY27E  7,996.0 736.8 379.0 9.2 4.7 22.5 83.9 26.8 28.6 28.9 13.7

Source: Company Reports, Ace Equity and Ventura Research
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DCF valuation methodology

Using the DCF methodology for Black Box Ltd., we have arrived at the FY27 final valuation
of INR 826 per share (36.7X FY27 P/E).

Fig in INR cr, unless specified FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35
FCFF 618 712 775 848 933 1017 1111 1218 1340
Discount Factor @ 10.9% WACC 1.00 0.90 0.81 0.73 0.66 0.59 0.54 0.48 0.44
Discounted FCFF 618 641 630 621 616 605 596 589 584
Total of Discounted FCFF
Terminal Value @ 3% growth 17375
Present Value of Terminal Value 7569
Enterprise Value
Net Debt -860

Intrinsic Value
Per Share Price (INR)

Our Bull and Bear Case Scenarios

We have prepared likely Bull and Bear case scenarios for the FY27 price, based on revenue
growth, net margins, and P/E multiples.

e Bull Case: We have assumed revenue of INR 8361 cr (FY24-27E CAGR of 10%) and a net
margin of 6% at a P/E of 40X, which will result in a Bull Case price target of INR 1190 per
share (an upside of 83.3% from CMP).

e Bear Case: We have assumed revenue of INR 7695 cr (FY24-27E CAGR of 7%) and a net
margin of 4% at a P/E of 32X, which will result in a Bear Case price target of INR 584 per
share (a downside of 10% from CMP).

Bull & Bear Case Scenario

Revenue of INR 8361 cr, net margin of o < Bull Case Price

6%, and 40X PE INR 1190 per share
) Target Price

Revenue of INR 7996 cr, net margin of 4+—

4.7%, and 36.7X PE INR 826 per share

BSE Current Price

INR 649 per share

Revenue of INR 7695 cr, net margin of “ Bear Case Price
44—
0,
4%, and 32X PE INR 584 per share

Source: BSE & Ventura Research

5|Page (1°" Jan 2025) For any further query, please email us on research@venturasecurities.com



i ventura

BLACK =<

Strong growth outlook, improving profitability and healthy balance sheet could re-rate the valuation

1 year forward P/E band chart

= Adj Price 23.72x 35.72x
47.72x 59.72x 71.72x
95
1,000 -
900 85
800 - 75
700 A
600 - ﬁ 65
500 - L 55
400 A
45
300 -
gt
200 =3 — L 35
11 R e —
o T T T T T T T T T T T T T T T T 25
N N N N NN OO N 0 N0 N S S S T S S
g ga g qq«««q 15
2233082333088 32323c38
Price performance vs Techno Electric
= Black Box Techno Electric
700 -
5
600 -
4.5
500 - 4
3.5
400 - 3
300 J 2.5
2
200 - 1.5
1
100 -
0.5
0 '”‘N“‘\wi . |F T T T T T 0
N (8] (] o [2g] o < < < <
¥ 8 8 o ® o § 9 & § o
MWz 2§ 5 2 2§ 5 ;G

PE and its Standard Deviation

e P [E Average Upper SD1
Upper SD2 Lower SD1 Lower SD2

- \
- Ve AEW

W
Y\

T T T T T T T T T T T T T T T T
N N N N Mm 0N Mm o on o g I Y T T
g g -«
= - O - - - -0
s S Y8 9§55 B8 g8 3s5 FEL I
< S g O usS g 0o ug s g O 0

PE trend vs Techno Electric

e Black Box to Techno Electric P/E (X)

Equal valuation line

}

Apr-22
Jul-22 -
Oct-22 -
Jan-23 A
Apr-23 A
Jul-23 A
Oct-23
Jan-24 A
Apr-24 -
Jul-24 -
Oct-24 -

Source: Ventura Research

6|Page (1°" Jan 2025) For any further query, please email us on research@venturasecurities.com



& ventura

. Valuation and comparable metrics of domestic and global companies
EBITDA Margin (%) | et Margin (%)

C N Mkt C: Price PEG (X
amparny Tame 4P rice PEG(X) 025 2026 2027 2025 2026 2027] 2025 2026 2027 2025 2026  2027] 2025 2026 2027 2025 2026 2027 2025 2026 2027 2025 2026 2027

Domestic Peers (fig in INR cr, unless specified)

Black Box 10,939 649.0 1.7 458 347 28.9 17 15 13 199 162 137 332 305 26.8 684  89.0 1129 6,391 7,217 7,996 85 9.0 9.2 3.7 4.4 4.7
Anant Raj 29,244 8554 1.6 1281  96.5 502 211 142 9.8 815 447 250 5.6 5.9 9.6 111 146 194 1,380 2,080 3,031 259 317 393 165 146 192
Techno Electric 18,329 11,5760 0.9 494 371 28.6 6.5 4.7 37 437 305 216 101 121 13.8 180 19.7 204 2,535 3,576 4,502 149 154 173 146 138 142
Cummins India 90,755 3,2740 24 475 414 35.2 8.7 7.5 63 442 375 310 253 247 26.0 331 337 395 10,222 11,804 13,746 196 199 205 187 185 188
Tech Mahindra 167,001 1,706.2 0.5 391 293 23.9 3.0 2.8 25 227 175 144 143 183 21.5 223 304 381 53,504 57,846 63,208 132 157 173 8.0 9.9 110
Coforge 65,642 9,818.0 14 65.6 47.0 38.8 5.6 4.6 3.9 334 26.6 22.2 18.4 223 229 29.4 35.2 39.7 11,740 13,992 16,248 16.6 17.4 17.7 8.5 10.0 10.4
Happiest Minds 11,416 749.7 1.7 46.7  36.0 28.8 5.0 41 34 263 202 164 145 16.6 18.0 429 478 479 2,088 2,531 3,029 19.0 203 207 117 125 131
Tata Elxsi 43,135 6,9256 2.8 50.2 43.6 374  10.6 9.1 78 369 307 261 296 295 29.2 96.6 96.7 914 3,905 4,528 5,236 286 295 298 220 219 220
Cyient 20,526 11,8491 1.2 283 22.6 19.4 2.6 23 1.9 15.4 12.8 10.7 14.8 16.8 17.6 25.2 28.2 33.5 7,491 8,603 9,810 16.9 17.6 17.7 9.7 10.5 10.8
Affle India 25,253 11,7982 16 66.1 524 417 104 8.4 68 505 374 295 133 144 15.4 262 327 385 2,286 2,782 3,376 207 226 231 167 173 179
Newgen Software Technologies 23,932 11,7059 19 753  60.9 479 151 12.0 96 629 501 395 216 221 22.7 403 459  50.1 1,547 1,918 2,370 240 240 243 205 205 211
Global Peers (fig in INR cr, unless specified)

DXC 362 200 01 6.2 6.1 5.6 0.5 0.4 0.4 3.1 29 2.7 18.0 15.5 14.1 16.7 15.8 15.6 1,299 1,272 1,265 15.1 15.2 15.2 4.5 4.7 5.1
Kyndryl 804 34.6 - 337 178 10.5 0.6 0.6 0.5 3.9 34 2.8 75 111 13.7 108 12.7 165 1,525 1,547 1,584 162 174 189 1.6 29 4.8
Meta 149,311 591.2 13 224 201 17.4 7.6 6.6 58 143 117 101 295 269 22.0 46.6 473 363 18,702 21,098 23,579 535 569 580 357 352 365
Google 234,962 1912 1.2 20.3 18.1 15.7 6.4 5.8 5.2 13.8 12.0 10.3 27.7 249 22.0 39.6 35.8 304 35,067 38,500 41,526 46.6 48.0 51.0 32.9 33.7 36.0
Microsoft 315,856 4248 1.7 322 280 241 112 9.6 82 203 173 148 284  26.2 24.4 414 424 427 27,857 31,836 36,496 552 557 554 352 354 36.0
Equinix 9,031 9359 29 71.0 59.2 509 112 103 96 236 214 195 95 113 123 6.7 1.7 83 949 1,034 1,127 47.2 482 495 134 148 157
NEXTDC Ltd 965 151 (10.8) (172.2) (117.0) (1486) 241 220 187 492 450 371 (1.4) (L9) (1.5) 0.2 0.2 0.8 44 51 64 489 488 505 (12.8) (16.0) (10.1)
Accenture 250,607 3722 33 345 309 28.5 3.8 3.6 33 200 188 174 238 234 21.8 324 353 345 64,896 68,785 73,381 192 191 192 112 118 120
Cognizant 39,413 795 19 17.1 160 14.8 2.0 18 1.7 14 103 9.5 157 149 14.7 196 201 201 19,734 20,961 22,276 176 180 182 117 118 120

Source: Bloomberg & Ventura Research
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Strong Revenue growth with increasing margins deserves re-rating in valuations
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Black Box's Financial Summary

Fundamental scores

Figin INR Cr (unless specified) FY24 FY25E FY26E FY27E FY28E FY29E FY30E FY31E FY32E FY33E FY34E
Revenue from operations 46740 53702 62876 162816 63912 72169  79%0 188780 98792 11,0187 12,1469 134025 148013 163611 18,1020
YoY Growth (%) (64) 149 171 : (0.1) 17 129 108 I 1.0 113 115 102 103 104 105 106
Raw Material Cost 15410 17558 20352 17993 16976 19169 21239 23581 26241 29267 32264 35599 39315 43458 48082
RM Cost to Sales (%) 330 327 24 1 26 26.6 26.6 %6 1 266 26.6 26.6 26.6 26.6 26.6 26.6 26.6
Employee Cost 18254 2456 2687 25008 26076 29301 32304 35690 39714 44295 48830 53878 59501 65772 72710
Employee Cost to Sales (%) 391 40.0 27 1 398 408 406 404 1 402 402 402 40.2 40.2 402 402 40.2
Other Expenses 9976 12110 13081 : 15553 15408 17220 19049 : 2,0855 23175 25814 28303 31194 34427 38032 42054
Other Expenses to Sales (%) 213 22.6 208 0 248 2.1 239 238 1 25 235 234 23 23 233 232 232
EBITDA 310.0 257.8 262.6 : 426.2 545.2 648.0 736.8 : 865.4 966.2 1,081.1 1,207.1 13354 1,477.0 1,635.0 18114
EBITDA Margin (%) 6.6 4.8 42 | 68 85 9.0 92 | 97 9.8 9.8 9.9 100 100 10,0 10.0
PAT 781 .1 2317 : 136.0 2388 3154 3790 : 459.2 527.7 603.6 686.1 765.4 850.8 9447 1,0482
PAT Margin (%) 17 14 04 § 22 37 44 47 1 52 53 55 5.6 57 57 58 58
Net Profit 781 7 81 1 131 2388 3154 3790 1 4592 521.7 603.6 686.1 765.4 850.8 9447  1,0482
Net Margin (%) 17 14 04 : 22 37 44 47 : 52 53 55 56 57 57 58 58
| |
Adjusted EPS 46 43 14 : 8.2 142 187 25 : 212 313 358 40.7 45.4 50.5 56.0 62.2
PJE(X) 1401 1504 4616 01 795 458 347 289 | 238 20.7 181 159 143 129 116 104
Adjusted BVPS 123 154 176 : 285 2.7 614 839 : 1111 1424 1783 219.0 264.4 3148 3709 4331
P/8V(X) 52.9 420 370 g 27 152 10.6 77 | 58 4.6 36 30 2.5 21 17 15
Enterprise Value 107048 109017 110813 k11135 108647 105116 100793 H9se97 90091 83935 77108 69627 61422 52391 42412
EV/EBITDA (X) 345 423 422 : 26.1 199 162 137 : 111 9.3 78 64 5.2 42 32 23
| |
Net Worth 206.7 2604 296.0 : 4809 7197 10351 14141 :1,873.2 2,4009 30045 36906 44559 53067 62514  7,2996
Return on Equity (%) 378 27.9 80 1 26 332 305 268 1 245 20 20.1 186 172 16.0 151 144
Capital Employed 3829 5344 648.0 : 8782 11313 15000  1946.1 :2,408.8 29405 35486 42392 50096 5860 68169 78721
Return on Capital Employed (%) 456 252 193 | 312 347 321 286 | 265 2.4 2.7 212 19.8 186 17.7 169
Invested Capital (27.4) 232 4385 : 655.6 645.5 607.7 554.4 : 504.0 471 459.1 4625 4197 510.1 5516 6019
Return on Invested Capital (%) (783.0) 713 354 | 46 68.4 89.0 1129 1489 179.1 206.4 2289 2435 252.3 256.9 2594
| |
Cash Flow from Operations 303.2 95.3 130 : 1343 4195 563.9 647.4 : 422 8324 933.5 1,047.8 1,1619 1,288.3 1,429.4 1,587.2
Cash Flow from Investing (325) (70.9) 193 1 (07 (18.5) (51.8) (407) 1 (45.9) (69.5) (987)  (1292)  (1593)  (1927)  (228.0)  (2653)
Cash Flow from Financing (2773) (42.8) (58.5) : (155.0)  (129.2)  (105.6)  (1074) : (184.0)  (1983)  (2146)  (231.4)  (2495)  (2696)  (292.0)  (317.])
Net Cash Flow (6.5) (18.4) (262) 1 (214 217 406.5 4994 | 5131 564.6 620.1 687.2 7532 826.0 9094  1,004.8
Free Cash Flow 364.6 86.6 1219 : 263.1 3929 536.1 618.2 : 7115 7752 848.4 9334 10169 11110 12183 13405
FCF to Revenue (%) 78 16 19 1 42 6.1 74 77 1 80 78 77 7.7 76 75 74 74
FCF to EBITDA (%) 117.6 336 %64 1 617 72.1 827 839 1 82 80.2 785 773 76.1 752 74.5 74.0
FCF to Net Profit (%) 466.8 1192 5143 : 1911 164.6 170.0 163.1 : 155.0 146.9 140.6 136.1 1329 1306 129.0 127.9
FCF to Net Worth (%) 176.4 333 412 : 54.7 54.6 51.8 437 : 380 323 282 253 28 20.9 195 184
| |
Total Debt 176 274 k%2 1 397 412 465 52 1 53 540 544 549 554 559 566 572
Net Debt (234) (37) 142 : 175 (74) (427) (860) : (1,369)  (1,930)  (2545)  (3,228)  (3976)  (4797)  (5700)  (6,698)
Net Debt to Equity (X) (11) (0.1) 05 1 04 (0.1) (04) 06) g (07) (0.8 (0.8 (0.9) (0.9 (0.9) (0.9) (0.9
Net Debt to EBITDA (X) (0.8) (0.1) 05 : 04 (01) (0.7) (1.2) : (1.6) (20) (24) (27) (3.0) (32) (35) (37)
Interest Coverage Ratio (X) 22 22 14 3 22 31 34 36 I 40 42 43 45 46 47 48 48
| |
| |
Altman Z Score 25 22 22 : 28 58 54 5.1 : 48 45 43 41 39 37 35 33
Piotroski F-score 6.0 5.0 60 1 70 70 6.0 60 1 60 50 5.0 5.0 5.0 50 5.0 5.0
Beneish M-score (26) (L7) (2.0) I (20) (23) (24) (24) : (24) (24) (2.4) (24) (24) (24) (24) (24)

L

Source: ACE Equity, Company Reports & Ventura Research
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Black Box's SWOT Analysis

Black Box Ltd

Growth Drivers

Increasing Trend of Digital
Transformation - Organizations are
increasingly adopting digital
technologies to streamline
operations, improve customer
experiences, and drive innovation.

Digital Transformation necessitating
need for Data Centers:- Exponential
increase in data generation, rising
demand for cloud services, and
digital transformation across various
industries is driving growth in data
centers.

10| Page (1°t Jan 2025)

Key Challenges

Cybersecurity Risks: Cyber threats
could expose Black Box to financial

losses, legal issues, and reputational
harm if security measures fail.

Economic and Geopolitical Risks:
Economic instability and geopolitical
tensions may slow client decision-

making and affect global tech

spending, potentially impacting
customer budgets and reducing
demand for Black Box's services.

New Trends

Connected Buildings: This emerging
trend in the IT industry involves
using loT devices, sensors, and smart
systems in buildings to enhance
operational efficiency, energy use,
and occupant comfort through data
collection and automation.

Modern Workplace Adoption: The
post-pandemic era has seen a rise in
collaborative platforms, driving the
need for advanced enterprise
networking to ensure seamless
connectivity and efficient
communication.

Emphasis on Cybersecurity: Due to
the increasing frequency and
severity of cyberattacks,

organizations are emphasizing
cybersecurity to safeguard digital
assets, comply with regulations, and
preserve customer trust.

Investment

Themes

High CAPEX on Data Centers- Major
cloud providers and hyperscalers are
planning substantial increases in
CAPEX, leading to significant
expansions in data center and
networking capacities.

Focus on Top 300 customers - The
company plans to eliminate the long
tail and focus on Top 300 customers,
to provide more comprehensive
solutions and increase the wallet
share of these clients.

Dividends and Debt Reduction:
Emphasis on reducing debt through
operational cash flows and
rewarding shareholders with
dividends to maintain a strong
financial stance.

For any further query, please email us on reasech@venturasecurities.com
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Company Overview

Black Box is a leading global digital infrastructure integrator, delivering a comprehensive suite of services.
Black Box's portfolio includes Data Center solutions, advanced networking solutions, AI-powered analytics and
IoT-enabled devices—all designed to keep the Company’s clients ahead of the curve.

Business Verticals

Passive
Infrastructure &
Structured
Cabling

Fiber
Connectivity

loT, Physical
Infrastructure
and Surveillance

Physical
Infrastructure

Virtualized /
Cloud Services

Traditional
Networking
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Wireless &
Private LTE, 5G
Networks

Cloud Networks

Local & Wide
Area Networks
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Blackbox targets revenues of ¥7996 crore by FY27E from
current ¥6282 crore as of FY24, reflecting a robust CAGR
of 8%, driven by the following factors:

Revamped strategy to boost revenues

e Renewed Go To Market strategy- Rearchitecting the
Go-To-Market (GTM) strategy into Industry Verticals and
Horizontal Solutions to drive deeper engagement with
the customers

e Focus on Top 300 customers- The Company is pivoting
towards serving top 300 customers and exiting low-value
long-tail customers

e Strong pipeline — The company has a strong pipeline of
2 billion dollars, and plans to increase the conversion rate
to 25% from current 20%

e Focus on Data Center- Black Box aims to strategically
enter India’s expanding data center market, with plans to
drive significant revenue growth over the next three
years

Growth across all verticals

e Global Solutions Integration- Growing at 6% CAGR
from %5,418 crore to 36,902 crore by FY27E
o Data center business expected to grow from 1,256

crore to 1,994 crore by FY27E at a CAGR of 15%.

e Technology Products Solution- Growing at 9% CAGR
from %982 crore to %758 crore by FY27E.

e Consulting expected to grow from ¥106 crore to
%112 crore by FY27E at a CAGR of approximately 2%

Vertical -

Horizontal  +

Revenue Streams Business Enablers Service Delivery

Projects Marketing Project Management

India Center of

Managed Services
Excellence

Sales Operations

Regional / Horizontal

Procurement .
Delivery

Maintenance Contracts

Remote Services

Products Order Management h
Delivery
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Revenues expected to grow at 8% CAGR

s Consulting Technology Product Solution

I System Integration YoY Growth (%)
8000 - mm 20
7000 - | - 15
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Revenue split across verticals (%)

H System Integration ® Technology Product Solution = Consulting

100 9 @i 2 2 2 2 2 1
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60
40

20

FY27E

Fy21 FY22 FY23 FY24

FY25E  FY26E

Renewed Go-To-Market Strategy

Blackbox has revamped its go-to-market strategy, adopting
a matrix structure of industry verticals and technology
horizontals to enhance customer centricity. This approach
aims to deepen engagement by aligning innovative, cutting-
edge technology solutions with the diverse needs of various
industries.

The strategy includes focused practice areas in connectivity
infrastructure, data center solutions, modern workplace,
enterprise network, and cybersecurity. These areas are
designed to deliver solutions that are contextual and relevant
to the specific needs of each industry vertical.

This reorganization is structured to drive growth by
enhancing the relevance of solutions offered and deepening
customer engagement across all sectors.

For any further query, please email us on research@venturasecurities.com
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Focus on Top 300 customers and increasing their Revenue from Top 300 customers to grow
wallet share

H Top 300 m Others
Blackbox is reorganizing its strategy to concentrate on its top
250 customers, moving away from servicing the smaller and

1
less profitable long tail of its customer base.
80 A
Out of approximately 2,000 total customers, the top 50
customers generate 90% of the revenue. This highlights a 60
substantial long tail of 1,500-1,700 customers contributing
only 10% to revenues. 99
40
Blackbox plans to go deeper with the customers by adding
new solutions and products for existing top-tier customers to 20
capture a greater wallet share.
0 T T T

100

FY24 FY25E FY26E FY27E
Data Center segment expected to grow at Growth stemming from Data Centers
15% CAGR
mmmm Data Center Revenues YoY Growth (%) ISESE:LT:SrZJSS;Ii;g‘;h:f ::\Zr?jg is data centers, which
2,300 1 [ 3 We expect growth in the data center revenues to be
2000 1,994 + 30 disproportionately higher due to increased participation in
’ 1,661 | 55 data center infrastructure build-outs across North America,
1,445 India, and other regions.

1,500 - 1,256 - 20 . . .
‘ Going forward, revenue from this stream is expected to grow
1,000 747.00 - 15 from %1256 crore to %1994 crore by FY27E, growing at a

581.00 L 10  CAGRof 15%.
500 - 166.00 L 5 Gross Margin: Data center operations maintain a gross
margin of around 20%.

FY21  FY22 FY23 FY24 FY25E FY26E FY27E Capital Expenditure: CAPEX by major cloud providers and
hyperscalers is set to increase significantly, driving a hyper
expansion in data center and networking capacities. The
company serves major customers like Meta, Amazon, and
Microsoft in North America and also caters to customers in
the European market.

Geographic Focus: The company plans to focus on two
specific geographies, India and North America. In North
America. In North America, the market is more mature with a
cost per megawatt at approximately $12-15 million,
compared to around $7 million in India, due to higher cable
quality requirements in the USA and lower labor costs in
India. The company sees hyper growth in India, where they
are constructing a strategy to be a significant player.
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Global Data Center Market (USS billion) Key Growth Driver - Data Center Market

700 -

600 °22 The global Data Center market, valued at US$ 301.8 billion in CY

2023, is projected to reach US$ 622.4 billion by 2030, growing at

500 a CAGR of 10.1% from CY 2024 to CY 2030. This growth is driven

by the exponential increase in data generation, rising demand for

400 cloud services, and digital transformation across various
300 industries.

200 Technological Adoption: Increased adoption of Internet of

100 Things (IoT), machine learning (ML), and over-the-top (OTT)

services are major contributors to market expansion. Additionally,

0 the surge in internet users and popularity of social media

cy23 CY30E platforms are significantly boosting internet traffic and,
m Global Data Center Market (US$ billion) consequently, the demand for Data Centers.

Innovative Transformations: Innovations such as edge
Distribution of Data Centers by region computing, Al-driven Data Center automation, and high-density
colocation services are revolutionizing the Data Center landscape.
These technologies enhance efficiency, reduce latency, and
support real-time data processing, catering to the demand for
data-intensive activities like video streaming, cloud gaming, and
augmented reality applications.

B North America @ Western Europe [ Asia
[0 Oceania I Eastern Europe [ South America

H Central America B Middle East B Africa
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India a ‘hyper-growth’ market for the company

India is identified as a critical component of Black Box's operations, serving both local and
multinational clients.

Data Center Expansion: The anticipated data center build-out in India over the coming years is
substantial, with projections nearing 3,000 megawatts. The typical expenditure for building data
center capacity is estimated between 50 crore and 60 crore per megawatt, indicating significant
investment potential.

Center of Excellence Enhancement: Black Box has significantly invested in its Bangalore Center
of Excellence, emphasizing the strategic role of this facility in nurturing talent and spearheading
innovation for the company's operations in India.

Infrastructure Development: Black Box is actively involved in providing technological solutions
for development of new airports.

Exploiting Competitive Edge: Black Box's experience with large-scale operations in North
America is expected to provide a competitive edge in India. The company plans to partner with its
global customers that are planning to set foot in India. Besides this, the company also plans to
look at local partnerships.

Key Growth Drivers for Digital Transformation in India

India continues to be one of the fastest-growing major economies, maintaining this status for the
third consecutive year. The rollout of 5G networks is expected to boost IT services by enhancing
connectivity and reducing latency, opening new avenues for innovative tech solution

IT Spending Projections: IT spending in India is projected to grow from US$ 220 billion in 2023
to US$ 317 billion by 2027, advancing at a CAGR of 9.5%. This growth is supported by government
digitalization initiatives like the Digital India programme and significant investments in areas
such as cloud computing, IT modernization, GenAl, digital customer experiences, and digital
engineering projects. he rise in disposable income and an expanding middle class are driving
consumer spending, which in turn fuels the demand for IT products and services.

Fintech Market Growth: India is solidifying its position as a fast-growing global Fintech market,
expected to reach US$ 2.1 trillion by 2030. The growth of the Al market in India, anticipated to
expand at a CAGR of ~25-35% until 2027, is underpinned by a substantial Al talent pool and
robust Al investments..

Startup Culture: The burgeoning startup culture in India significantly contributes to the IT services
sector, with Data Centers expanding to meet the increased demands for data storage and
processing due to higher internet penetration and digital transactions.

Cybersecurity Focus: Enhancements in cybersecurity measures are crucial for protecting sensitive
data and ensuring the integrity of digital transactions in India.

Adoption of Modern Workplace Solutions: Post-pandemic, there has been a surge in the
adoption of modern workplace solutions and collaborative platforms, necessitating advanced
enterprise networking solutions to support seamless connectivity and efficient communication.
These developments affirm India's role as a pivotal player in the global IT services landscape,
driving technological advancement and innovation.
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North America - Black Box’s Cash Cow

North America is emerging as a focal point for global data center activity. Over the next 5-7 years,
the region's data center capacity is projected to nearly double, increasing from the current 17
gigawatts to approximately 35 gigawatts. This expansion is creating significant momentum across
hyperscalers and large multi-tenant data centers, with a notable growth in pipeline for this
segment

The company currently provides two primary solutions to data centers: connectivity, including
fiber and passive infrastructure, and networking, specifically 5G LTE solutions.

Competition mainly comes from local and regionally based players in the US, who have a strong
presence in telecom and networking businesses. However, the company differentiates itself
through its ability to serve customers at scale and across multiple markets, as large Hyperscalers
are not only present in the US, but other markets too.

Key Growth Driver -Market Leader in Data Centers USA: Data Center Investment (US$ Bn)
140 -

North America holds the largest market share in the Data Center 120 “°§%°/°

industry, driven by its focus on hyperscale facilities and edge w0 | CP‘G

computing to meet the rising demand for data processing and

storage. The expanding Internet of Things (IoT) landscape is a 80 -
significant driver of this growth.

The region is also witnessing a shift towards sustainability and
energy efficiency, leading to increased investments in green Data
Centers. This trend further reinforces North America's leadership 20 -
in the IT services market.

40 -

FY23 FY27E

B USA: Data Center Investment (USS Bn)
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Key Growth Drivers for other verticals under GSI

Organizations are increasingly adopting digital technologies to streamline operations, improve
customer experiences, and drive innovation. Successful digital transformation can lead to a 20-
30% increase in customer satisfaction and economic gains of 20-50%. The surge in modern
workplace solutions post-pandemic has heightened the demand for enterprise networking
solutions to enable seamless connectivity and efficient communication.

Connectivity Infrastructure

Impact of 5G: The adoption of 5G in enterprise networks enables higher speeds, lower latency,
and greater capacity, ideal for IoT, remote work, and real-time analytics. The synergy of 5G with
Wi-Fi enhances enhances redundancy and resilience against network downtimes.

Connected Buildings: The concept of connected buildings is revolutionising the IT industry,
Connected buildings utilize IoT devices, sensors, and smart systems to gather data, optimize
operations, enhance energy efficiency, and improve occupant comfort. These systems integrate
building management components such as HVAC, lighting, security, and access control, enabling
centralized management and real-time monitoring. This reduces operational costs and carbon
footprints while enhancing sustainability.

Market Growth: The global connected buildings market is projected to grow from US$ 105
billion in CY 2024 to US$ 154 billion by CY 2027, achieving a CAGR of 13.6% from CY 2024 to CY
2028. Advancements in IoT, Al and cloud computing are driving this growth by providing robust
data processing and storage solutions.

Enterprise Networking

As organizations accelerate their digital transformation journeys, there's a heightened demand for
robust, scalable networking solutions. Technologies such as LANs, WANSs, and wireless networks
are crucial for handling increased data traffic and ensuring secure connectivity.

Market Expansion: The global enterprise networking market, valued at US$ 205 billion in CY 2023,
is projected to grow to US$ 260 billion by 2027. This growth is driven by the shift towards hybrid
and multi-cloud environments, necessitating advanced network management and integration
services.

Technological Innovations: The adoption of software-defined networking (SDN) and network
function virtualization (NFV) is revolutionizing traditional networking by separating network
control from data planes and virtualizing network functions. These advancements allow for more
flexible and manageable network architectures.

Emergence of NaaS: Network-as-a-Service (NaaS) is becoming increasingly popular, providing a
flexible, scalable, and cost-effective alternative to traditional network infrastructure. NaaS offers
networking capabilities on a subscription basis, aligning with modern business needs for agility
and efficiency.

Global Enterprise Networking Markets growing at 6.3% CAGR

H Hardware (US$ Bn) Services (US$ Bn)
200 -
150 -
83 86 89 92
100 79 . 81
75 77 78

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
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Modern workplaces

Rise in Remote Work: By 2025, an estimated 22% of the US workforce will work remotely,
necessitating robust IT infrastructure for secure access and collaboration. Companies are ramping
up investments in digital tools to facilitate productivity and communication among dispersed
teams

Security and Compliance Focus: As remote work becomes more prevalent, ensuring data
security and regulatory compliance is crucial. Businesses are implementing advanced security
measures to protect sensitive information and comply with industry standards.

Growth of UCaaS: The Unified Communications as a Service (UCaaS) market is set to expand
significantly, projected to reach US$ 53.2 billion by 2028, with a CAGR of 16.7%. This growth is
driven by the need for integrated communication tools that support remote and hybrid work

models.
UCaa$S Market growing at 16.7% CAGR till FY27E
B UCaa$S Market Size (USS Bn)
60
GR
161%E
40 -
20
0 = T T T T
2021 2022 2023 2024 2025 2026 2027 2028

Benefits of UCaaS: UCaaS solutions offer integrated communication channels such as voice,
video, messaging, and file sharing through a single cloud-based platform. This integration
provides businesses with enhanced flexibility, scalability, and cost-efficiency, improving
productivity, streamlining workflows, and enhancing customer experiences.

Managed Services

Growth Drivers: The managed services market is witnessing robust growth due to organizations
increasingly focusing on core competencies and navigating the complexities of IT environments.

Comprehensive Services: Managed services cover a broad spectrum of IT operations, including
network management, cybersecurity, cloud services, and end-user support. By outsourcing these
functions, businesses can leverage specialized expertise and streamline their operations.

Market Projections: Valued at approximately US$ 268 billion in CY 2023, the global managed
services market is expected to surge to US$ 450 billion by 2028, with a compound annual growth
rate (CAGR) of 10.9% from 2024 to 2028.
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Cybersecurity

While cybersecurity represents a small part of the business, it has become a crucial area with
significant recent successes. The company has secured contracts with notable clients, including
one of the top 10 airports in the US, to manage their cybersecurity platforms.

Expanding Customer Base: The company is actively serving approximately 50 customers
worldwide in the cybersecurity domain. In the last year alone, 20 new customers were added,
including a major airport.

Gateway to Broader Engagements: Cybersecurity discussions often serve as a gateway for
broader IT conversations with clients, frequently leading to additional services such as network
support. Thus cybersecurity serves as an effective entry point for client engagement. Looking
ahead to fiscal '25, the company anticipates adding many more logos within the cybersecurity
sector.

Key Growth Drivers for Cybersecurity

Economic Impact of Breaches: Organizations globally are prioritizing cybersecurity to protect
digital assets, ensure regulatory compliance, and maintain customer trust due to the escalating
frequency and severity of cyberattacks. The global average cost of a data breach rose to US$
4.45 million in CY 2023, a 15% increase from US$ 3.86 million in CY2020, underscoring the
escalating economic impact of cybersecurity breaches and the crucial need for robust security
systems to safeguard digital assets.

Market Growth: The cybersecurity market was valued at US$ 238 billion in CY2023 and is
projected to grow to US$ 268 billion in 2024, reaching US$ 431 billion by 2028, with a CAGR of
13.9% from CY 2024 to CY 2028.

Cyber Security Market growing at 13.9% CAGR till CY28E

B Cyber Security Market Size (USS Bn)
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19|Page (1°" Jan 2025) For any further query, please email us on research@venturasecurities.com



i ventura BLACK 50

TPS business expected to grow at 9% CAGR till Technology Products Solutions

FY27E , .
The TPS business currently contributes between 12% and

mmmm Technology Product Solution YoY Growth (%) 13% to overall revenue. This contribution is expected to
remain steady, with growth anticipated in absolute terms but

1200 - r 20 maintaining a consistent share of total revenue. This segment
1000 A - 15 is expected to grow at ~9% every year.
— - 10 . . . . ..
800 ‘ r . Contribution from the TPS business is anticipated to stay
within the current range
600 - -0
L (5) Profitability and Margins: From a gross margin perspective,
400 4 L (10) the company achieves northward of 40%. The business
200 - L (15) reaches a break-even point at about $21 million per quater,
0 20 with each additional dollar beyond this threshold being
A - (20) highly accretive to profits.
FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Consulting business expected to grow at Consulting
2% CAGR till FY27E . . .
The consulting business is a small part of revenue,
= Consulting YoY Growth (%) contributing 2% of total revenue in FY24. We expect
consulting business to foray as a supplementer to total
120 1 r 60 growth, growing at 2% CAGR till FY27E from 106 Cr in FY24
100 - \ - 50 to ¥112 crin FY27E.
- 40
80 1 L 30
60 - - 20
40 - - 10
-0
20 - L (10)
0 - (20)

FY21 FY22 FY23  FY24 FY25E FY26E FY27E

Key Growth Driver for Consulting - Outsoucing
Trend

The global IT outsourcing market was valued at approximately
US$ 575.2 billion in CY 2023 and is projected to grow at a
CAGR of 4% from CY 2024 to CY 2032, reaching US$ 827.3
billion by 2032.

Companies are increasingly outsourcing critical functions
such as infrastructure management, application development,
and business process outsourcing. This shift aims to
modernize technology infrastructure, enhance process
efficiencies, and focus on core competencies, thereby
strengthening strategic initiatives.
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Profitability and other metrics

Blackbox achieved a 8.9% EBITDA margin in Q2FY25, and 8.5%
for H1FY25, giving us confidence in the company's stride
towards higher margins. Historically, the company has always
performed better in H2 than it does in H1 in terms of
operating profitability.

BlackBox targets a 10% EBITDA margin, driven by:-

e Renegotiating contracts for better yields

e Better relationship with technology vendor partners
allows them to negotiate better.

e Get better productivity from its Center of Excellence in
Bangalore, India, which is now maturing.

e EBITDA margins are projected to improve by 240 bps,
from 6.8% in FY24 to 9.2% by FY27E, and Net profit
margins are also expected to increase by 250 bps, from
2.2% in FY24 to 4.7% in FY27E.

Return Ratios:

Supported by high topline growth and improving profitability,
return ratios are expected to be in an upward trend going
forward.

e Return on Invested Capital (ROIC) is projected to improve
significantly by 3100 bps, increasing from 48% in FY24 to
116% by FY27E. (note : ratio being so high because of the
high net debt position that the company is expected to
have)

e Return on Equity is expected to slightly decrease to 27%
in FY27E from the current 29% in FY24. (Despite increasing
profitability, ROE is decreasing merely because of the low
base of shareholders’ funds, as the company was loss
making until 2020.)

CAPEX:

The company has a low capex business model, requiring just
¥25-30 Cr of CAPEX every year, thus boosting free cash flows.

Strong cash flows in the future

. CFO FCFF

CFO to EBITDA (%) FCFF to Net Profit (%)
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FY21 FY22 FY23 FY24 FY25E FY26E FY27E
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Taking strides towards 10% operating margins

s EBITDA Net Profit
EBITDA Margin (%) Net Margin (%)
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Strong profitability driving higher return ratios

mmm Net Worth Invested Capital RoE (%) RoIC (%)
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Working capital trends expected to remain
stable in near future
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Annual Report Analysis

After reviewing Black Box’s FY24 Annual Report, here are key observations and
insights:

Key takeaways

(1% Jan 2025)

Order Backlog and Deal Wins- Black Box Limited reported a slight decrease in its order
backlog to US$ 470 million as of March 2024 from US$ 490 million in December 2023.
The dip is attributed to slowed decision-making on project orders, although consistent
project execution mitigates these effects. Notably, the company secured significant
deals worth over US$ 150 million, focusing on infrastructure, 5G LTE solutions, and data
centers, indicating robust business acquisition strategies.

Strategic Market Expansion- The company is poised to enter the burgeoning Indian
data center market strategically, aiming to capitalize on this growth sector over the next
three years. This move aligns with global trends and positions the company to leverage
its technological expertise in a new, high-growth market.

Operational Efficiency and Strategic Focus- Black Box's strategic direction
emphasizes improving profitability and margins, prioritizing large deals, and refining
customer focus by catering to the top 250-300 customers while phasing out low-value
clients. The focus on operational efficiency and cost rationalization has already started
to pay dividends, enhancing EBITDA margins and overall financial health.

Future Outlook and Growth Strategy- The company's future strategies are clearly
outlined: deepening relationships with top clients, pursuing new customer acquisitions,
and exploring inorganic growth avenues. A shift towards industry-specific solutions and
adopting a 'GLOCAL' approach—thinking globally while acting locally—underscores its
commitment to adapting to market demands and enhancing service delivery.

Competitive Advantages- Black Box continues to leverage its competitive edge
through a diverse range of services across Data Centers, Networking, Modern
Workplaces, and Cybersecurity. Its extensive international presence, including a
significant support network and the Bangalore Capability Center, aids in maintaining
cost efficiency and global integration capabilities. The company holds over 3,000
certifications globally, enhancing its reputation as a highly qualified service provider.

For any further query, please email us on research@venturasecurities.com
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Ventura Business Quality Score

Key Criteria Score Risk Comments

Management & Leadership

Management Quality 7 Low The management is fairly experienced in the software industry.

Promoters Holding Pledge 6 Medium The promoter holding stands at 71.1% and no holding is pledged.

Board of Directors Profile 7 Low The directors have significant experience in their respective sectors and are experts in

their areas.

Industry Consideration

The global digital transformation market is expected to grow at 8.2%, and the company
plans to focus on data center market, which is expected to grow at 10%.

The company operates in multiple geographies, thus may face problems with adhering
to multiple regulatory requirements.

Although digital transformation is a highly competitive market, Blackbox operates in
Entry Barriers / Competition 8 Low multiple business segments and multiple geographies, thus providing a comprehensive
solution to the client

Industry Growth 7 Low

Regulatory Environment or Risk 6 Medium

Business Prospects

New Business / Client Potential 8 Low The data ce.nter market is ev?lving rapidly, with each organization requiring digital
transformation and cloud services.

Blackbox operates in multiple business segments, each catering to a unique

requirement of the client, thus providing diversification across business verticals.

The company operates in multiple geographies, and thus can gain market share by

Market Share Potential 8 Low catering to hyperscalers that are planning to undertake major CAPEX by operating in

multiple geographies

Business Diversification 8 Low

The company plans to increase margins by renegotiating contracts with clients and

Margin Expansion Potential 8 Low . . .. . X .
suppliers on better terms, and enhancing efficiency, thereby increasing margins.

Earnings Growth 8 Low High sales growth and better margins enable strong earnings growth in the future

Valuation and Risk

The company has a debt to equity ratio of 0.8 as of FY24, and the company doesn’t plan
Balance Sheet Strength 7 Low any significant debt reduction in near future. The debt to total assets ratio is 0.1,
indicating balance sheet strength.
The debt to equity ratio is below 1, thus keeping the company in a comfortable financial

Debt Profile 7 Low e . R .
position with no significant solvency risk.

ECF Generation 8 Low Strong s.ales growth, improving margins and minimal CAPEX offers strong boost to FCFF
generation
Th | istri ivi in th f

Dividend Policy 6 Medium e company does not plan to distribute any dividend in the near future as company

wants to invest capital for growth.
Total Score

The overall risk profile of the company is good and we consider it as a LOW risk

company for investments

Ventura Score (%)

Source: Company Reports & Ventura Research

t
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Board members

The board members has been fairly consistent since the past 4 years, which shows their
confidence in the company and its management.

Board members

Name FY21 FY22 FY23 FY24
Chairman & Ind. Chairman & Ind. Chairman & Ind. Chairman & Ind.
Dilip Thakkar Director Director Director Director
Naresh Kothari Non Exec. Director Non Exec. Director Non Exec. Director Non Exec. Director
Anshuman Ruia Exec. Director Exec. Director Exec. Director Exec. Director
Neha Nagpal Ind. Director Ind. Director Ind. Director Ind. Director
Munesh Khanna - - - Addtn. Ind. Director
Whole-time Director Whole-time Director Whole-time Director = Whole-time Director
Sanjeev Verma & CEO & CEO & CEO & CEO
Deepak Kumar Bansal Exec. Director & CFO  Exec. Director & CFO  Exec. Director & CFO  Exec. Director & CFO
Mahua Mukherje Exec. Director Exec. Director Exec. Director -
Name Designation Experience

Chartered Accountant and a Fellow member of the Institute of Chartered
Accountants of India. Associated with several public and private companies
as Director.

Seasoned financial services professional with over 25 years in various
Naresh Kothari Non-Exec. Director management positions at Edelweiss Capital, including President of
Management Committee, Co-Head of Edelweiss Alt. Asset Advisors.

Part of the second generation of the Ruia family that founded Essar.

Chairman & Ind.

Dilip Thakkar Director

Anshuman Ruia Exec. Director Known for his financial expertise and project execution skills. Member of
the YPO.
Lawyer with over a decade of experience in commercial law and litigation,
Neha Nagpal Independent Director including work with the National Company Law Tribunal and Competition

Commission of India.

Chartered Accountant with over 30 years of experience in strategic
advisory and investment banking. Served on the board of several
conglomerates like Hinduja Global, JSW Energy, and Indofil Organic.

Additional

sk banys Independent Director

Technology veteran with over 25 years of global experience in the ICT
domain. Leadership in business operations, consulting, M&A, and sales &
marketing on a global level.

Whole-time Director &

Sanjeev Verma CEO

Chartered Accountant and business enabler with over two decades of
Exec. Director experience in leading financial operations and strategic initiatives globally,
including corporate governance.

Deepak Kumar
Bansal

Source: Company Reports
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Key Risks & Concerns

Economic and Geopolitical Factors: The company has identified economic
uncertainty and geopolitical tensions as factors that could delay client decisions
and impact global technology spending. The global economic slowdown and
tightened monetary policies may influence customer budgets and priorities,
affecting demand for Black Box's services.

Dependence on Major Clients: The company plans to focus on the top 250-
300 clients. This dependence on a limited number of large clients exposes the
company to substantial risk if any key client reduces their spending or
terminates their relationship.

Cybersecurity Risks: As a provider of digital infrastructure and cybersecurity
solutions, Black Box must continually defend against cyber threats. Any breach
or failure in its cybersecurity measures could lead to significant financial, legal,
and reputational damage.

Regulatory and Compliance Risks: Operating globally exposes Black Box to a
complex web of regulations and compliance requirements across different
regions. Non-compliance with these regulations could lead to fines, penalties,
and damage to the company’s reputation.

Contingent Liabilities

The contingent liabilities were significantly high in the past, but have reduced as a % of
net worth in FY24, showing reduced risk for the company.

Figures (in INR Cr) FY21 FY22 FY23 FY24

Claims against the Group not

acknowledged as debt 10 101 1 1
In respect of disputed demands for

matters under appeal with: - - - -

- Income tax authorities 30 27 7 8

- Excise, service tax and customs

authorities 22 19 4 4

- Sales tax authorities 12 11 11 11
Form-F pending receipt 1 1 1 1
Total 75 159 23 24
Net Worth 207 260 296 481
Contingent Liabilities/Net Worth 36% 61% 8% 5%

(1% Jan 2025)
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Black Box's quarterly and annual performance

Figin INR Cr (unless specified) I o onve eve oD o o IR
Revenue from operations 4,674.0 5,370.2 6,287.6 15714 1,574.4 1,655.5 1,480.4 6,281.6 14234 1,497.2 6,391.2 7,216.9 7,996.0
YoY Growth (%) (6.4) 149 171 146 08 (1.0) (12.0) (0.1) (9.4) (4.9) 17 129 108
Raw Material Cost 1,541.0 1,755.8 2,035.2 489.7 471.0 5234 3153 1,799.3 345.2 430.5 1,697.6 1,916.9 2,123.9
RM Cost to Sales (%) 33.0 32.7 324 312 29.9 31.6 21.3 28.6 24.3 28.8 26.6 26.6 26.6
Employee Cost 1,825.4 2,145.6 2,681.7 601.7 636.5 627.8 634.8 2,500.8 603.6 603.1 2,607.6 2,930.1 3,2304
Employee Cost to Sales (%) 39.1 40.0 42.7 383 40.4 37.9 42.9 39.8 42.4 40.3 40.8 40.6 40.4
Other Expenses 997.6 1,211.0 1,308.1 392.9 368.2 390.6 405.7 1,555.3 360.3 3310 1,540.8 1,722.0 1,904.9
Other Expenses to Sales (%) 21.3 22.6 20.8 25.0 234 23.6 274 24.8 253 22.1 24.1 23.9 238
EBITDA 310.0 257.8 262.6 87.2 98.7 113.8 124.6 426.2 1143 132.6 545.2 648.0 736.8
EBITDA Margin (%) 6.6 4.8 42 55 6.3 6.9 8.4 6.8 8.0 89 85 9.0 9.2
PAT 781 727 23.7 240 30.9 40.6 40.5 136.0 36.7 513 238.8 3154 379.0
PAT Margin (%) 17 14 04 15 2.0 25 2.7 2.2 2.6 34 37 44 4.7
Net Profit 78.1 72.7 23.7 23.9 320 409 409 137.7 37.1 51.1 238.8 3154 379.0
Net Margin (%) 17 14 04 15 2.0 25 2.8 22 2.6 34 37 4.4 47
Adjusted EPS 4.6 43 14 8.2 14.2 18.7 225
P/E(X) 140.1 150.4 461.6 79.5 45.8 34.7 28.9
Adjusted BVPS 123 154 17.6 285 42.7 614 83.9
P/BV (X) 52.9 42.0 37.0 22.7 152 10.6 77
Enterprise Value 10,7048  10,901.7 11,0813 11,1135 10,8647 105116  10,079.3
EV/EBITDA (X) 34.5 42.3 42.2 26.1 19.9 16.2 13.7
Net Worth 206.7 260.4 296.0 480.9 719.7 1,035.1 14141
Return on Equity (%) 37.8 27.9 8.0 28.6 332 30.5 26.8
Capital Employed 382.9 534.4 648.0 878.2 1,131.3 1,500.0 1,946.1
Return on Capital Employed (%) 45.6 25.2 19.3 312 34.7 321 28.6
Invested Capital (27.49) 2232 4385 655.6 645.5 607.7 554.4
Return on Invested Capital (%) (783.0) 71.3 354 47.6 68.4 89.0 112.9
Cash Flow from Operations 303.2 95.3 13.0 1343 419.5 563.9 647.4
Cash Flow from Investing (32.5) (70.9) 193 (0.7) (18.5) (51.8) (40.7)
Cash Flow from Financing (277.3) (42.8) (58.5) (155.0) (129.2) (105.6) (107.4)
Net Cash Flow (655) (18.4) (26.2) (21.4) 717 4065 499.4
Free Cash Flow 364.6 86.6 1219 263.1 392.9 536.1 618.2
FCF to Revenue (%) 7.8 16 19 4.2 6.1 74 7.7
FCFto EBITDA (%) 117.6 336 46.4 61.7 72.1 82.7 83.9
FCF to Net Profit (%) 466.8 119.2 514.3 191.1 164.6 170.0 163.1
FCF to Net Worth (%) 176.4 333 41.2 54.7 54.6 51.8 437
Total Debt 176 274 352 397 412 465 532
Net Debt (234) (37) 102 175 (74) (427) (860)
Net Debt to Equity (X) (1.1) (0.1) 05 04 (0.1) (0.4) (0.6)
Net Debt to EBITDA (X) (0.8) (0.1) 0.5 04 (0.1) (0.7) (1.2)
Interest Coverage Ratio (X) 22 22 14 22 31 34 36
Fundamental scores
Altman Z Score 25 22 22 28 5.8 5.4 5.1
Piotroski F-score 6.0 5.0 6.0 7.0 7.0 6.0 6.0
Beneish M-score (2.6) (1.7) (2.0) (2.0) (23) (2.4) (2.4)

Source: ACE Equity, Company Reports & Ventura Research
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Black Box’s consolidated financials & projections

Figin INR Cr (unless specified) FY22 FY23 FY24 FY25E FY26E FY27E [l Fig in INR Cr (unless specified) FY22 FY23 FY24 FY25E FY26E FY27E
Income Statement Per share data & Yields
Revenue 53702 62876 62816 63912 72169 79960  Adjusted EPS(INR) 43 14 8.2 142 187 05
YoY Growth (%) 149 171 (0.1) 17 129 108 Adjusted Cash EPS (INR) 102 18 150 203 251 2.1
Raw Material Cost 1758 20352 17993 16976 19169 21239  Adjusted BVPS(INR) 154 176 285 027 614 839
RM Cost to Sales (%) 327 324 286 26,6 26.6 266  Adjusted CFO per share (INR) 5.7 08 8.0 249 35 384
Employee Cost 21456 26817 25008 26076 29301 32304  CFOYield(%) 09 01 12 38 5.2 59
Employee Cost to Sales (%) 40,0 427 398 40.8 40.6 404 Adjusted FCF per share (INR) 51 12 156 33 318 36.7
Other Expenses 12110 13081 15553 15408 17220 19049  FCF Yield (%) 08 11 24 36 49 5.7
Other Exp to Sales (%) 226 208 248 241 239 238
EBITDA 257.8 262.6 426.2 545.2 648.0 7368  Solvency Ratio (X)
Margin (%) 48 42 6.8 85 9.0 9.2 Total Deht to Equity 11 12 08 0.6 04 04
YoY Growth (%) (16.9) 19 62.3 279 189 137 NetDebt to Equity (0.3) 05 04 (0.3) (0.4) (0.6)
Depreciation & Amortization 98.6 107.5 1143 103.6 107.3 1111 NetDebt to EBITDA (0.1) 05 04 (0.9) (0.7) (12)
EBIT 159.2 155.1 3119 4415 540.7 625.8
Margin (%) 30 25 50 6.9 75 7.8 Return Ratios (%)
YoY Growth (%) (25.8) (25 1010 416 25 157 Return on Equity 219 8.0 286 332 305 26.8
Other Income 226 379 238 10.0 122 142 Return on Capital Employed 252 193 312 347 21 286
Interest 73.6 1113 1413 143.6 1589 1745  Return on Invested Capital 713 354 476 68.4 89.0 1129
Fin Charges Coverage (X) 22 14 22 31 34 36
Exceptional ltem (22.9) (523) (39.7) (39.7) (39.7) (39.7)  Working Capital Ratios
PBT 86.0 295 1547 2683 3544 4258  Payable Days (Nos) 69 67 4 4 4 4
Margin (%) 16 0.5 25 42 49 53 Inventory Days (Nos) 15 pil 1 14 1 1
YoY Growth (%) (104)  (657) 4254 734 321 202 Receivable Days (Nos) 5 2 n 2 )] 2
Tax Expense 133 58 187 295 390 468  NetWorking Capital Days (Nos) (28) 22) (@) (0] (@) (4
Tax Rate (%) 154 195 121 110 110 110 NetWorking Capital to Sales (%) (7.6) (6.0) (L1) (1Y) (L1) (1Y)
PAT 11 37 136.0 2388 3154 379.0
Margin (%) 14 04 22 37 44 47 Valuation (X)
YoY Growth (%) (6.9) (67.4) 4738 75.6 321 202 PfE 1504 461.6 795 458 347 29
Min Int/Sh of Assoc (0.0) (0.0) 17 (0.0) (0.0) (0.0) P/BV 20 310 07 152 106 17
Net Profit 1.1 37 1311 2388 3154 3790  EV/EBITDA 423 42 26.1 199 162 137
Margin (%) 14 04 22 37 44 47  EV[Sales 20 18 18 17 15 13
YoY Growth (%) (6.9) (67.4) 4809 734 321 202

Cash Flow Statement
Balance Sheet PBT 86.0 295 154.7 2683 354.4 4258
Share Capital 3238 336 36 336 336 336  Adjustments (259.1) 30 307.2 179.5 2399 260.2
Total Reserves 216 2624 4473 686.1  1,0005 13804  Changein Working Capital 2816 (336)  (308.9) 12 8.7 82
Shareholders Fund 2604 296.0 4809 7197 10351 14141  Less: TaxPaid (133) (5.8) (18.7) (29.5) (39.0) (46.8)
Long Term Borrowings 2289 305.0 361.8 386.1 436.1 500.1  Cash Flow from Operations 9.3 13.0 1343 419.5 563.9 647.4
Deferred Tax Assets / Liabilities (17.9) (198) (24.6) (24.6) (24.6) (24.6)  Net Capital Expenditure (70.9) 193 47 (26.5) (279) (29.2)
Other Long Term Liabilities 1719 283.6 3276 3276 3276 3276  Changein Investments 0.0 0.0 (5.4) 8.0 (24.0) (11.4)
Long Term Trade Payables 0.0 0.0 0.0 0.0 0.0 0.0  Cash Flow from Investing (709) 193 (0.7) (18.5) (51.8) (40.7)
Long Term Provisions 69.9 742 53.7 55.9 62.9 69.3  Changein Borrowings 290 15.1 (14.0) 143 533 67.1
Total Liabilities 7200 9390 11994 14648 18371 22865 Less: Finance Cost (736)  (1113)  (1413)  (1436)  (1589)  (1745)
Net Block 7325 794.2 808.2 7311 651.7 569.9  Proceeds from Equity 18 317 03 0.0 0.0 0.0
Capital Work in Progress 0.0 00 0.0 0.0 0.0 0.0  Buyhack of Shares 0.0 0.0 0.0 0.0 0.0 0.0
Intangible assets under developmen 0.0 22 0.0 0.0 0.0 0.0  Dividend Paid 0.0 0.0 0.0 0.0 0.0 0.0
Non Current Investments 0.0 304 2.1 326 56.6 68.0  Cash flow from Financing (42.8) (585)  (155.0)  (129.2)  (105.6)  (107.4)
Long Term Loans & Advances 68.6 56.4 249 25.1 26.7 282 Net Cash Flow (18.4) (26.2) (214 2717 406.5 499.4
Other Non Current Assets 22 730 74.1 754 85.1 943  ForexEffect (36.9) (75.6) 300 0.0 0.0 0.0
Net Current Assets (108.4) (17.2) 2602 6006 10169 15261  OpeningBalance of Cash 357.0 301.7 199.9 2141 485.8 8923
Total Assets 7200 9390 11994 14648 18371  2,2865  Closing Balance of Cash 3017 1999 208.5 485.8 8923 13917

Source: ACE Equity, Company Reports & Ventura Research
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Disclosures and Disclaimer

Ventura Securities Limited (VSL) is a SEBI registered intermediary offering broking, depository and portfolio management services to clients. VSL is member of BSE, NSE
and MCX-SX. VSL is a depository participant of NSDL. VSL states that no disciplinary action whatsoever has been taken by SEBI against it in last five years except
administrative warning issued in connection with technical and venial lapses observed while inspection of books of accounts and records. Ventura Commaodities Limited,
Ventura Guaranty Limited, Ventura Insurance Brokers Limited and Ventura Allied Services Private Limited are associates of VSL. Research Analyst (RA) involved in the
preparation of this research report and VSL disclose that neither RA nor VSL nor its associates (i) have any financial interest in the company which is the subject matter
of this research report (ii) holds ownership of one percent or more in the securities of subject company (iii) have any material conflict of interest at the time of
publication of this research report (iv) have received any compensation from the subject company in the past twelve months (v) have managed or co-managed public
offering of securities for the subject company in past twelve months (vi) have received any compensation for investment banking merchant banking or brokerage
services from the subject company in the past twelve months (vii) have received any compensation for product or services from the subject company in the past twelve
months (viii) have received any compensation or other benefits from the subject company or third party in connection with the research report. RA involved in the
preparation of this research report discloses that he / she has not served as an officer, director or employee of the subject company. RA involved in the preparation of
this research report and VSL discloses that they have not been engaged in the market making activity for the subject company. Our sales people, dealers, traders and
other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed
herein. We may have earlier issued or may issue in future reports on the companies covered herein with recommendations/ information inconsistent or different those
made in this report. In reviewing this document, you should be aware that any or all of the foregoing, among other things, may give rise to or potential conflicts of
interest. We may rely on information barriers, such as "Chinese Walls" to control the flow of information contained in one or more areas within us, or other areas, units,
groups or affiliates of VSL. This report is for information purposes only and this document/material should not be construed as an offer to sell or the solicitation of an
offer to buy, purchase or subscribe to any securities, and neither this document nor anything contained herein shall form the basis of or be relied upon in connection
with any contract or commitment whatsoever. This document does not solicit any action based on the material contained herein. It is for the general information of the
clients / prospective clients of VSL. VSL will not treat recipients as clients by virtue of their receiving this report. It does not constitute a personal recommendation or
take into account the particular investment objectives, financial situations, or needs of clients / prospective clients. Similarly, this document does not have regard to
the specific investment objectives, financial situation/circumstances and the particular needs of any specific person who may receive this document. The securities
discussed in this report may not be suitable for all investors. The appropriateness of a particular investment or strategy will depend on an investor's individual
circumstances and objectives. Persons who may receive this document should consider and independently evaluate whether it is suitable for his/ her/their particular
circumstances and, if necessary, seek professional/financial advice. And such person shall be responsible for conducting his/her/their own investigation and analysis of
the information contained or referred to in this document and of evaluating the merits and risks involved in the securities forming the subject matter of this document.
The projections and forecasts described in this report were based upon a number of estimates and assumptions and are inherently subject to significant uncertainties
and contingencies. Projections and forecasts are necessarily speculative in nature, and it can be expected that one or more of the estimates on which the projections
and forecasts were based will not materialize or will vary significantly from actual results, and such variances will likely increase over time. All projections and forecasts
described in this report have been prepared solely by the authors of this report independently of the Company. These projections and forecasts were not prepared with
a view toward compliance with published guidelines or generally accepted accounting principles. No independent accountants have expressed an opinion or any other
form of assurance on these projections or forecasts. You should not regard the inclusion of the projections and forecasts described herein as a representation or
warranty by VSL, its associates, the authors of this report or any other person that these projections or forecasts or their underlying assumptions will be achieved. For
these reasons, you should only consider the projections and forecasts described in this report after carefully evaluating all of the information in this report, including
the assumptions underlying such projections and forecasts. The price and value of the investments referred to in this document/material and the income from them
may go down as well as up, and investors may realize losses on any investments. Past performance is not a guide for future performance. Future returns are not
guaranteed and a loss of original capital may occur. Actual results may differ materially from those set forth in projections. Forward-looking statements are not
predictions and may be subject to change without notice. We do not provide tax advice to our clients, and all investors are strongly advised to consult regarding any
potential investment. VSL, the RA involved in the preparation of this research report and its associates accept no liabilities for any loss or damage of any kind arising out
of the use of this report. This report/document has been prepared by VSL, based upon information available to the public and sources, believed to be reliable. No
representation or warranty, express or implied is made that it is accurate or complete. VSL has reviewed the report and, in so far as it includes current or historical
information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. The opinions expressed in this document/material are subject
to change without notice and have no obligation to tell you when opinions or information in this report change. This report or recommendations or information
contained herein do/does not constitute or purport to constitute investment advice in publicly accessible media and should not be reproduced, transmitted or published
by the recipient. The report is for the use and consumption of the recipient only. This publication may not be distributed to the public used by the public media without
the express written consent of VSL. This report or any portion hereof may not be printed, sold or distributed without the written consent of VSL. This document does
not constitute an offer or invitation to subscribe for or purchase or deal in any securities and neither this document nor anything contained herein shall form the basis
of any contract or commitment whatsoever. This document is strictly confidential and is being furnished to you solely for your information, may not be distributed to
the press or other media and may not be reproduced or redistributed to any other person. The opinions and projections expressed herein are entirely those of the
author and are given as part of the normal research activity of VSL and are given as of this date and are subject to change without notice. Any opinion estimate or
projection herein constitutes a view as of the date of this report and there can be no assurance that future results or events will be consistent with any such opinions,
estimate or projection. This document has not been prepared by or in conjunction with or on behalf of or at the instigation of, or by arrangement with the company or
any of its directors or any other person. Information in this document must not be relied upon as having been authorized or approved by the company or its directors
or any other person. Any opinions and projections contained herein are entirely those of the authors. None of the company or its directors or any other person accepts
any liability whatsoever for any loss arising from any use of this document or its contents or otherwise arising in connection therewith. The information contained herein
is not intended for publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this
communication is prohibited unless otherwise expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives
Segments” as prescribed by Securities and Exchange Board of India before investing in Securities Market.
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Corporate Office: I-Think Techno Campus, 8t Floor, ‘B’ Wing, Off Pokhran Road No 2, Eastern Express Highway, Thane (W) — 400608

28| Page (1°" Jan 2025) For any further query, please email us on research@venturasecurities.com



